HOA BOD Unapproved minutes 2-10-22

The Eagles Nest regular February BOD meeting was called to order at 5:35 pm AST on February 10th, 2022
Board members present:  Chris Lancaster, Daphne Hofschulte, Paul Siska, Cara Ekmon, and Devon Parshall
The agenda was approved without objection. 
Board minutes from BOD 1-13-22 approved with additional details requested about legal advice in regards to mortgage questionnaires. 

Updates on legal issues
· 2685 B foreclosure is now 6 months behind in dues. Historically they have paid 6 months at a time therefore payment is expected after the bank receives invoices.
· Paul moved to paid invoice to Mr. Zimmerman. Chris 2nds. Motion passes 4-0.
Violations
· none
Discussion
· Repair work on 2690 A in on pause until the owner is back from out of town. 
· 2700 had a significant amount of water build up from melted snow on an unusually warm day. Water was reported inside unit D. Thankfully the owner was able to dry it out before any damage appeared to have been done. Further investigation will be needed as weather permits. Potential causes: sealing of the door frame; drainage. Topic to remain front-of-mind as breakup approaches.
· HOA insurance policy for the new fiscal year will be in effect this month and we are still awaiting an updated quote from our agent. It’s possible that the first payment on the policy will be based on the last quote we received and will need to be adjusted once the correct quote is applied. 
· Ongoing discussion about building materials used in repair and upgrade work. Cara is putting together a pre-approved product list for homeowners and updating the wording of the boards policy. Continued discussion upcoming in future BOD meetings. 
· North Star Borough divided HOA physical property into each unit’s property taxes without notice. Motion to consult with the borough on having the change reversed passes 4-0. 
Adjournment 6:38pm AST – without objection

	
