HOA BOD Meeting Minutes 7/11/24
*** Meeting time 7:30pm ADT ***
 
Call to order 7:36 pm
Secretary - Who is on the phone? 
	Daphne, Carrie, and Cara
Approve agenda
	Approved by Daphne
Approve minutes from 4/11/24  (emailed to BOD)
	Approved by Daphne
Updates on legal issues - Executive session if needed
 
General Updates:
2685B update – Daphne
No progress on moving forward.  Concerns are black mold, broken rear window, somewhat secure front door.  Daphne is sending another email.  We will follow up next month.
 
Violations:
 
Discussion:
Asphalt repair update – 
	Spoke with Angie and 2665 D will be addressed this week by Interior Excavation.  They also will be stopping by to collect the discard asphalt and cones.
Handyman update –
	Jim will be by this weekend to repair vinyl siding.
Balcony update - 
	Done and paid.
Claim against Mulcare to repair siding damaged during mowing on Bldg 2670
	Handyman provided a bid to repair and Mulcare agreed to pay.
2685B backyard violation
	All items are stacked on deck and grass has been mowed.  We will let this stand as there are more issues to contend with at this unit.
	
Business Manager/Bookkeeper
	Daphne will send the revised job duties electronically and Cara will email them out to prospective clients.
Summer garage sale
	Susan has advertised on Facebook for us.

Daphne will draft a notice to owners who have tenants to provide contact information for those tenants.
Carrie asked about short term rentals, in regards to 2675 A.  We will keep an eye on traffic there.
Cara will request Lori pay Ballek for emergency roof repair at 2675 D in the form of 1 check in the amount of $1,797.38 ($650 for emergency repair, $1,147.38 for permanent repair and materials).
 
Electronic votes/notices since the last BOD meeting:
7/6/24 Cara move, Carrie 2nd to pay Jeff Ballek for emergency 2675D roof cover where shingles are missing – pass 3-0
 
6/15/24 Carrie move, Cara 2nd to hold Eagles Nest garage sale July 12,13 9am-3pm – Rules Section 4 waived - pass 3-0
 
5/21/24 Carrie move, Cara 2nd to reimburse Daphne for 3-yr payment to Bluehost for continuing 3-year website contract – pass 3-0
 
5/14/24 Cara move, Carrie 2nd to replace Robert Carr as Agent of Record with Cara Eckman – pass 3-0
 
5/11/24 Cara move, Carrie 2nd to accept J&S Siding bid of $1500 for repairs around the complex – pass 3-0 (2nd bid for $650 for repairs to Bldg 2670 to be reimbursed by Mulcare)
 
5/2/24 Cara move, Carrie 2nd to approve and publish Business Manager/Bookkeeper documents - pass 3-0
 
4/24/24 Cara move, Carrie 2nd to accept asphalt bid from Interior Excavation for $27,480 – pass 3-0
 
Adjournment:
 
Attachments:

