 
HOA BOD Agenda Minutes 4-11-24 
*** Meeting time 7:30pm ADT *** 
 
Call to order 7:31 pm
Secretary - Who is on the phone?  Daphne, Cara, Daniel Brower (2665 D), Carrie
Approve agenda: approved as posted
Approve minutes from 3-14-24  (emailed to BOD) approved as emailed out
Updates on legal issues - Executive session if needed  
 
General Updates: 
2685B update – Daphne 
Check for back dues, emergency plumbing has been received.  Good until the end of  June 2024.  Still awaiting bids out for repair from Chris.
2665 Balcony replacement  
Agreement signed 
50% sent 
 
Violations: 
 
Discussion: 
Summer mowing contract - submitted a new 2 year contract, no longer offering clippings collections. 
	Motion to approve contract at current rate and acknowledge no clippings will be collected.  Made by Cara
	2nd:
	Vote: 3-0, motion passes
Job description and application for bookkeeper
	Review job description and resend for discussion in June.  
Asphalt repair update – Repairs recommended in front of 2655, 2690 and hole in front of 2670.  Awaiting estimate from Roy.
Handyman for odds & ends in the complex 
	Chena North, we will send him photos and ask for a bid
	Daphne’s handyman will be here Sunday for a walk around.

Daniel:  Interior Gas has provided prices for install of lines.  
Daphne: HOA would like to see a contract or scope of work with the owner and another with the utility and the HOA.  Once scope of work is received we can share with other building owners if they are interested.

Discussed preferred order of operations for summer work to be done as:
	-Asphalt repairs
	-Balcony replacements
	-IGU if interested

 
Electronic votes/notices since the last BOD meeting: 
 
 
Adjournment: Daphne 8:36 pm
 
Attachments: 
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