
HOA BOD Meeting Minutes 1/16/25


Call to order: 7:34 pm
Secretary - Who is on the phone? 
	Daphne, Susan, Carrie, Cara and Daniel
	
Approve agenda: Approved as sent out

Election of officers:
	President:  Daphne
	Vice President:  Daniel
	Secretary / Treasurer:  Cara
	Member at Large:  Susan and Carrie
	Motion to approve:  Carrie
	2nd:  Susan
	Vote:  5-0
Approve minutes from 12-14-24  (emailed to BOD)
	Motion:  Susan
	2nd:  Cara
	Vote: 5-0
Updates on legal issues - Executive session if needed 

	

General Updates:
2685B – New person with a Florida address who works with Dawson Consulting (Georgia), not in pre-forclosure, in foreclosure.  Looking to be calendared at the end of January or beginning of February for sale.  Daphne did not contact the attorney, since the court date is upcoming.  Main concern is to get some repairs done soon, per the contact in Florida.  If we don’t hear anything into February, but we will follow up.  They need a re-bid for the windows.  


Handyman update – Daphne
Paid and all square with lawn care and handyman.

2670 C late dues:  
Owner was contacted and he paid quickly with a threat of legal action.


Violations:
	
Small trailer?
Susan watched him dig out the trailer, owner drives the gray van.

Discussion:

Daniel, would like to propose a yard structure be automatically approved by items over 5 feet tall.  Daphne was clarifying if he is asking for any item over 5 feet be permitted.  Susan, rather than other structures without board approval, we should be more limited rather than anything or any structure.
Any prefabricated structure, such as a greenhouse, shed, umbrella, etc.  Is more specific.
Motion:  Daniel
2nd:  Cara
Further discussion: Daphne, Carrie, Susan.
Daphne has a good idea, why don’t we write up a presentation and look for feedback from owners?
Susan, why can’t you just ask for permission to add an item?
Motion to table until next month and poll the owners:  Daniel
2nd:  Cara
Vote: 5-0

Susan:  Snow removal modifications.  If berm was kept further away does it help?  Cara:  we can modify the 3 foot buffer for back dragging on snow removal.  I will discuss with Kyle from iPlow the recommendations and work on a solution.  Keeping price in mind.


Electronic votes/notices since the last BOD meeting:


Adjournment: 8:12 pm 

Attachments:


