
HOA BOD  Meeting Minutes 10-10-24
*** Meeting time 7:30pm ADT ***

Call to order
	7:32 pm Alaska daylight time
Secretary - Who is on the phone? 
 	Daphne, Carrie and Cara
Approve agenda
	Approved as proposed	
Approve minutes from 9-12-24  (emailed to BOD)
	Motion:  Cara
	2nd:  Carrie
	Vote: 3-0
Updates on legal issues - Executive session if needed 

General Updates:
BM/BK progress – Cara
iPlow contract – Cara
2685B – Daphne
	Bids received by Chris in Fairbanks, sent to Georgia for approval.  Still no report on if this update.
Handyman update – Daphne
	No answer from Jim regarding downspouts, still no bill.  We will keep after him and we will update when information is available.
Liberty Mutual request for proof of repairs - Daphne
	Tabitha with Michael Hale’s office, she is aware that we are working on correcting the issues with the foreclosure unit.  Still nothing to provide to Liberty Mutual.

Violations:
	Small white utility trailer is parked in the common area.  Needs to have a notice provided to remove the trailer.  It is likely a tenant, who is unaware of the rule.

Discussion:
Preparation for 2024 Annual meeting
· set date Thurs. Dec. 12 or 19 (December 12th is tentative date, 7:30 pm proposed time)
· set agenda
· Daphne will start drafting
· budget considerations – does another building need new balconies?? Asphalt seal??  Cara will work up a draft budget at the November meeting, to be presented at Annual meeting
· Sealing asphalt, has never been done.  Carrie will ask and so will I.  Do we need that?  What is the benefit of sealing?
· Should we continue the balcony replacement?  Carrie and Cara say yes, Daphne agrees.  Daphne will contact Ballek to get an estimate
· Line item for the reserves, $25 per month per unit
· build in an increase for insurance.  We won’t get a quote until January for a bill that is due in February.
· Daphne will contact Michael Hale to get an anticipated rate percentage increase
Bookkeeping to make it clear that if an item comes in over budget money can come from checking
· election details only Seat A open 3-year term, cover message
· Interest forms will be sent this weekend, asking for owners to fill positions.  Asking for forms to be received by November 10, 2024.



Electronic votes/notices since the last BOD meeting:

Adjournment:  8:06 pm Alaska daylight time

Attachments:

