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Eagle’s Nest Annual Meeting Minutes

December 19, 2023
5:30pm AST

Audio conference
Call-in call number  712-770-8011
When prompted, enter code - 291838

		



Recording started: Call to Order - President, Daphne Hofschulte
		5:38 pm AST
		Attendance – Secretary Cara Eckman
		Daphne Hofschulte, Cara Eckman, Susan Dupont, Chris Lancaster, Daniel Brower
		Establishment of quorum (minimum 1/10 of owners)
		Rules of order
			To speak, say Madam President or Daphne and be recognized
			All action items will be passed by a simple majority of those present

		Presentation of agenda
		Approve 2022 Annual Meeting Minutes 12-8-22 – attached, will not be read
Motion:  Chris
2nd:  Cara
Vote: Yes 5, No 0, Motion passes

President’s Report (posted online)		
 
		New Business
			*Report of Eagles Nest Community garage sale – Cara Eckman
				Strong support, we will proceed with this again in summer 2024
			*Discussion of feasibility of on-line dues payment system – Chris Lancaster
Looked into many platforms to bring this onboard.  Most charge a user fee, so the homeowner would need to pay the fee on each payment.  So far, nothing fits the bill to satisfy the cost.  Susan uses bill pay via.  Daniel utilizes bank transfers.  No sense of urgency from homeowners to find a system.  If the question comes up again, we can pass along this information.
			*Deferred maintenance needs – adopted budget includes: - Daphne Hofschulte
Asphalt.  Hole in front of 2670 that needs to be addressed.  The issue seems to stem from poor compaction on initial asphalt install.  Additionally, the asphalt needs to be addressed in the slope to keep water out of units on 2690.  Drain maintenance between 2670 and 2655.  Gravel would be sufficient.  New balcony will be installed on the building.  2665 is recommended.  2655 is also up for consideration.  Open for discussion.  Daniel, in order to purchase the balcony needed to be replaced.  No further comment.  Issue is under advisement.  Will be discussed and voted on for next regular meeting.  Open for discussion on maintenance.  
				Asphalt repair and sealing - update
				Balcony - wood replaced with wrought iron – which building next?
	
		Vote to ratify adopted budget – attached, will not be read
Chris, ready to answer questions.  Susan, payment to White Eagle, pay off in full this year rather than extend for 3 more years that costs us interest.  It would be saving us money.  Chris is all for the approach to pay off the White Eagle loan.  The budget can be re-worked for a future vote.  Susan, says reserves need to be and have.  She wants to suggest we use the reserves to pay off the loan.  Board has decided to set a goal of $100K in reserves.  This is to cover big items such as a roof.  Chris, we can’t do both asphalt and White Eagle.  If asphalt comes in under our estimate, we can make extra payments to White Eagle.  Daphne, says do we have enough to do both with current checking account balance?  Susan, what is the $77K balance in checking on the agenda.  Chris, since then we have paid our reserves balance and other obligations.  Susan, so we paid White Eagle for December 2023?  Chris, yes, we owe $8K to White Eagle.  Daphne, Susan you could make a motion to ask the Board to make extra payments or accelerated payment schedule.  Susan, I would make a motion to pay off White Eagle earlier.  Chris, 2nd.  Daphne is providing background for Daniel, so he can make an informed decision on the motion put forward by Susan.  Daphne, comments?  Call for vote:  Yes , No 0.  Daphne, any further budget discussion items?  Motion to ratify the budget?
Motion:  Susan
2nd:  Chris
Vote:  Yes, 5 No 0  Motion passes
		Presentation/Election of Board of Directors candidates – applications attached separately: 
			Seat A (3-yr term) – Daphne Hofschulte 2655A

No other applicants.  Motion for Daphne.
Motion:  Chris
2nd:  Susan
Vote:  Yes 5, No 0  Motion passes
			
	President’s Report 
		Owners’ comments
Daphne do any owners have comments?  Daniel, ask about security camera.  What is the proper process to apply to the board?  Daphne, in the past just email what you are thinking and where you are wanting to install the camera.  Daniel, thank you.  Daphne, any further questions?
		Adjournment
		Close 6:17 pm AST
:
		-------------------------------------------------------------------------------------------------------------
		December Board of Directors meeting immediately following the Annual meeting.
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